PREPARING FOR CONSTRUCTION
INFO, HINTS AND TIPS FOR BUSINESSES AND PROPERTY OWNERS
Downtown Burlington TIGER Grant Project | Burlington, Iowa

In This Together
Road, utility and streetscape construction projects in
traditional downtown and neighborhood business
districts pose menacing challenges to commerce and a
community’s way-of-life. We know that construction is
messy and inconvenient, and that can make it more
difficult for customers to reach your door. But with the
right information, planning, communication and
coordination, your business can not only survive, but
possibly even thrive during construction.
Our mutual goals, shared by all with an interest in the
project, are simple:
⎯ Complete a quality project in a timely fashion.
⎯ Minimize disruptions to businesses and the
Downtown Burlington way of life.
⎯ Retain customers and businesses.
So, let’s work together to make history again. After all,
we’re all in this together.

The Project—and What We Know Today
Learn more at:  www.burlingtoniowa.org/2496/TIGER-Grant

At-a-Glance: Project Scope and Timeline
Planning for the Transportation Investment Generation
Economic Recovery (TIGER) Grant project dates back at
least five years. Spearheaded by the City of Burlington,
the project represents an all-inclusive effort to create a
comprehensive, sustainable downtown community that
better integrates economic prosperity, social vibrancy,
ecological integrity, and human experiences.
The project includes utility, street, streetscape and
riverfront reconstruction, upgrades, and enhancements.
Work will occur from October 2021 to Spring 2023 in an
area encompassing:
⎯ Jefferson Street from Central Avenue to Front Street
⎯ Main Street from Angular Street to High Street
⎯ Riverfront from South Boat Docks to North Boat Docks
Current plans for Jefferson Street call for street closures
and work be completed two blocks at a time. On Main
Street, half of the street will be closed with work
completed two or three blocks at a time.

⎯ Help communicate plans, progress, changes and
other information to the community and downtown
stakeholders.
⎯ Help coordinate and support marketing efforts,
events and activities that maintain a positive focus on
the project and downtown businesses.
⎯ Advocate for the needs and concerns of the
downtown and business community members.

Construction Schedule
Work is underway at the riverfront, and construction on a
segment of Phase 5, generally located in the 800 block of
Jefferson Street, broke ground in October 2021 with
substantial completion expected in late November or
early December 2021.
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Downtown Partners, Inc. is committed to supporting
downtown businesses and property owners. We will
work closely with the City of Burlington, businesses, and
other project partners to:

Are You With Us?
Questions? Want to help?
 Call Amy: (319) 208-0056
 Email Amy: amoyner@greaterburlington.com

 Find us online: greaterburlington.com/downtown

November 2021

 (319) 208-0056

PREPARING FOR CONSTRUCTION | Hints and Tips for Businesses and Property

Getting Started
These hints and tips are offered to provide guidance, to
spark ideas, and to share best practices for property and
business owners to get involved, stay informed, work
together, and be prepared for construction.

Prepare
Get plugged-in. Information is knowledge, and
knowledge helps us all make better business decisions.
Get to know who’s involved and who to contact with
questions or for help. Attend project meetings, sign-up
for newsletters and alerts, and exchange information and
ideas with business neighbors and colleagues.
Do some homework. In addition to getting plugged-in
to the local project information loop, take time to talk with
and learn from fellow-industry business owners in other
communities that have completed a similar project. Get a
taste for what to expect, what worked and what didn’t,
and what these peer businesses might do differently.

Involving your staff in planning will promote a sense of ownership
in the prosperity of your business and better ensure a consistent
flow of information, both internally and as they interact with your
customers and clients.

Involve staff. Take time to engage your employees in
brainstorming activities. Your front line associates likely
have valuable ideas to share on how to survive—or even
thrive—during construction. Inviting staff members to
share any ideas or concerns they have about the project,
and taking time to make sure they know everything you
know about the project, will also promote a sense of
ownership in the prosperity of your business and better
ensure a consistent flow of information, both internally
and as they interact with your customers and clients.

Quick Takes: Tips for Building Owners
Prior to construction:

Pad your emergency fund or secure a line of credit.
Use the time leading up to the project to increase your
emergency fund, or to secure a line of credit to manage
cash flow in case of an emergency or a larger than
expected decrease in revenues or income.
⎯ Tip: Check and monitor your business credit score for



Identify and alert project officials of any unique
building features or elements that may require
attention before construction begins, or special
measures of protection during construction (e.g.
sidewalk vaults, Carrera glass tiles, terra cotta and
other masonry, recessed entry floor tiles, sublevel
windows and exterior stairwells, etc.).



Discuss methods and responsibilities for connections
to new or reconstructed utilities that might be
installed in the right-of-way, and possible options for
utility service upgrades, with project officials. For
example, some projects afford the chance to stub or
upgrade water lines and connections, at minimal cost,
to accommodate for the future renovation or adaptive
reuse of structures — in some cases saving building
owners tens of thousands of dollars in future costs.



Review property insurance policies and coverages
with insurance carriers to ensure proper protections
are in place, even in a worst-case scenario.



Perform an inspection of basements and sublevels to
identify possible needs for tuck-pointing or other
foundation or utilities work to be performed in
advance of construction.



Elevate or move any stock, equipment or other
valuables off the floors of building areas that may be
susceptible to seepage during construction.



Photograph and/or video your building – interior and
exterior – just prior to the start of construction so that
a record of pre-construction conditions is established.

free at  www.nav.com

Alert suppliers and couriers. Advise suppliers of special
circumstances—some may even adjust order minimums,
offer more favorable payment terms, or extend co-op
advertising offers. Alert couriers and keep them apprised
of changes in access or traffic patterns that might require
adjustments to delivery/receiving hours or methods, or
that could require them to use alternate routes.
Plan building improvements. Renovation and
remodeling projects can be tough on a business because
they often require a shutdown or a major disruption to
operations. If you expect business to be slow during
construction, it may be the opportune time to plan and
complete an interior renovation or remodeling project.
Opportunities to enhance rear entrances, where
practicable, should be completed before construction
begins because, oftentimes, these alternate entrances will
be more convenient to parking lots and pedestrian ways
located to the rear of buildings in the construction zone.
Downtown Partners, Inc. | Burlington, Iowa
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Ramp Up
Use the time leading up to construction to elevate your
presence in the market, to experiment with new tools and
fine-tune marketing tactics, and to plan virtual events or
small in-store activities that will enhance the “fun factor.”
Share information with your customers and clients in
advance. Begin now to alert your customers and clients
to the fact that construction is coming—and that you’ll not
only be open for business, but you have some special
treats and surprises in store. Post a sign, send an email,
and use social media to spread the word. It’s also a great
opportunity to set the tone by crafting a positive message
that talks about improvements and benefits of the project
and any changes planned for your business (e.g. new
website, online ordering and pick-up, delivery service,
new back door access, etc.), as well as things that will stay
the same (i.e. outstanding personal service, quality or
custom products, after-hours appointments, etc.).
Build your database. Take your efforts to build your
client or customer database to a new level. Collect
telephone numbers and email addresses for those opting
in to text alerts or a newsletter so you can keep your
clients and customers informed about the project and, for
example, provide directions to convenient parking or
extend invites to in-store VIP specials and events. There
are many great tactics for building your database
including promoting a periodic giveaway or offering a
one-time discount to new subscribers.
Update your website. Your website is a front door
inviting the world to discover and do business with you.
Make sure it includes up-to-date business hours and
contact information along with photos and descriptions of
who you are and what you do or offer. Consider using
your website to share information about the construction
project along with tips for navigating detours, finding
convenient parking and other helpful information—and/or
link to a project website or social media page that might
be maintained by the local municipality or other entity.
⎯ Tip: Make sure you’ve claimed your free Google

Promote customer convenience. Many of the lessons
learned and tactics introduced by businesses and districts
in response to the COVID-19 pandemic could prove
valuable during construction. Take time now to consider
how customer convenience-oriented services that gained
popularity during the pandemic might be introduced,
enhanced or adapted to your own business, or through
collaborative efforts at the district level. Examples of
enhanced convenience features include:
 Buy online pick-up in store (BOPIS)
 Curbside (or alleyside) pick-up
 Local delivery options
 Offering bundles to help minimize trips
 Virtual shopping appointments and client
consultations
 Virtual in-store sales events
 Private in-store shopping appointments

Business Profile and that all information is up-to-date:
 www.google.com/intl/en_us/business-profile/

Elevate your social media presence. Social media offers
excellent channels for providing updates, reminding
customers you’re open for business, showcasing products
and services, and for hosting virtual in-store events. Make
a concerted effort to keep your content fresh, promote
reasons to make the trip, and talk about progress being
made on the construction project. Be careful not to post
negative remarks that could perpetuate the notion that
customers should avoid the construction zone.
⎯ Tip: Use Facebook and other social media to showcase
products and new arrivals—and incorporate an
eCommerce component or simply offer to hold items
per request of those using the comments function.
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Work Together
Stay plugged-in during construction, roll-out and
experiment with new activities and events, tap new
markets, and work with fellow businesses to invite and
welcome visitors and customers.
Stay in the information loop. Stay in tune with the
project by attending project update meetings and giving
proper attention to all project-related correspondence so
you can adjust your operations, marketing and
communications plan as changes occur.
Link-in. Support and take advantage of traffic generated
by district events — Yes, the show will go on in Downtown
Burlington! Look for other opportunities to link up with
DPI and fellow businesses to send a loud and clear
message that says, “Downtown is open for business.”
Partner-up. Work with neighboring businesses to crossmarket and leverage traffic generated by key businesses.
Different convenience, personal care and serviceoriented businesses, such as destination retailers and
eateries, financial institutions, and personal services
providers, tend to have repeat customers who are less
likely to change their routines during construction. Share
and exchange marketing materials, referral/reciprocal
coupons, product samples, menus, and merchandising
displays or props to promote cross-marketing partners.

Tap new markets. Construction crews represent a new,
captive market for businesses. Some essentially become
part-time residents having many of the same day-to-day
needs that residents and permanent workplace members
have. Convenience-oriented retailers and eating and
drinking places, in particular, should take the opportunity
to extend a warm invite, to share samples, or to offer
construction crew specials or frequent guest punch cards.
Be part of the parking solution. Embrace and employ
“Customer First” and “Good Business Neighbor” parking
practices. Encourage—or even require—your employees to
park in locations that maintain the availability of the most
convenient parking for your and your fellow businesses’
customer—and remember that your employees will follow
your lead.

Set the Tone—Everyday
Road, utility and streetscape construction projects
present challenges, and few, if any, go exactly to plan.
Even the best advance planning and troubleshooting can
not completely eliminate disruptions and the chance of
unearthing surprises along the way. And some things—like
Mother Nature—are just beyond our control.
One thing we can control is our attitude, and the
importance of maintaining a positive attitude—even in the
face of disruptions and during the most trying times—can
not be overstated. Your customers, employees,
neighbors, media members, and others will take queues
from you.
Challenge yourself, everyday, to put on a good game face
and be an advocate. Help others focus on the positives of
a project that will usher in a new era of progress and
prosperity for the district, and that will be a source of
community pride for generations to come.

After all, we’re all in this together.
Learn More. Join the Cause!

Downtown Partners,
Inc.
A Division of the Greater Burlington Partnership

Keep up appearances. Construction projects are messy.
Take care to keep storefront entrances and pedestrian
passageways well-swept and clear of debris, and to keep
storefront windows clean.
Help pedestrians navigate the district. Use sandwich
board signs, flags or other props to identify entrances—
especially back door or other alternate entrances. And
keep storefront windows illuminated into the evening
hours to help light the sidewalk—and to showcase your
business to those altering their evening strolls to view
changes and progress being made on the project.
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