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MINUTES OF THE PROCEEDINGS
OF THE BURLINGTON, IOWA CITY COUNCIL
Special Meeting No. 10
December 9, 2013
The Burlington City Council met in special session at 4:30 p.m. in the Thomas J.
Smith Council Chambers with Mayor Davidson, Council Members Anderson, Fleming,
McCampbell and Reed present.
SPECIAL MEETING NOTICE ACKNOWLEDGED
RESOLUTION:
Introduced By: Reed
Seconded By: Fleming
1. Resolution Approving Agreement with VenuWorks of Burlington LLC and the City
of Burlington for Management, Operation, Catering/Concession and Marketing
Services for Burlington Memorial Auditorium
DISCUSSION: The City Manager reviewed with Council and the viewing audience the
proposed agreement with VenuWorks of Burlington LLC and the City of Burlington
for management, operation, catering/concession and marketing services for
Memorial Auditorium. Mayor Davidson stated that an oversight group will be
formed to gauge VenuWorks performance and calculate incentive fees. The Publ
ic
Works Director stated that the oversight board would consist of five members.
The City Manager stated that the contract would not be in place on
January 1, 2014 as there would be a transition period with Burlington Steamboat
Days. Joe Briglia of VenuWorks stated that it would take 30 to 60 days to get
up and running as they would need a liquor license, Director of Finance, a
Business Manager, setting up systems and their labor pool. The City Manager
stated that the existing staff would continue in their positions for up to 60
days following the commencement date. Joe Briglia stated that he hoped the
present City employees will stay and work for VenuWorks. Council Member
Anderson stated concern with the reference on page 21 that the NOI/L were
showing number ranges and should be showing losses. She thought that the
structure on page 21 implied income earned from the facility rather than a loss
and should be corrected. The City Manager stated that he would check with the
Citys Attorney and have him make that correction. Council Member McCampbell
had a question about section 1.4 of the agreement in regard to if the Citys
event at Memorial Auditorium could not be rescheduled and VenuWorks had to
forego a revenue-producing event that for the purposes of calculating the
incentive fee, VenuWorks would receive a paper credit for any amount equal
to
the difference between the published facilities rate and the rate (if any)
charged to the City. Joe Briglia stated that if the police or fire had a
testing scheduled in the banquet room and then two to three weeks out the entire
facility could be rented for a concert, then the City may want to move or
postpone their testing. He explained that this would be very rare that this
would happen. The City Manager explained that the paper credit was the re
ntal
rate not the profit that would have been earned at the event. Council Member
McCampbell stated his concern that the five-year contract with Venuworks could
not be terminated until after three years. He stated that three years was too
long for the City to be locked in, should the City be unhappy with VenuWorks and

that is why he would be voting against the approval of the agreement. Council
Member Anderson stated that she did not have a problem with the three years.
Council Member Reed asked about contracts for wedding receptions and other
recurring events at the Memorial Auditorium. Joe Brigilia of VenuWorks stated
that he has spoken to those with recurring events and he has followed up with
Patricia Green about the August 2014 wedding at Memorial Auditorium. He stated
that VenuWorks has done a good job with outreach. He stated that most people
are concerned with rent and the stated that those fees are already in place by
the City Council. He stated that the building has been undervalued for years.
Council Member Reed asked about those City employees that stay to work for
VenuWorks if their wages and benefits would stay the same in line with where
they are now. Joe Brigilia of VenuWorks stated yes and their tenure with
the
City would be grandfathered with VenuWorks. Council Member Anderson asked Joe
Brigilia how many facilities VenuWorks manages. Joe Brigilia of VenuWorks
stated that they manage 43 facilities in 19 communities. Council Member Reed
stated that he was torn over the need to increase the usage of the facility, the
overall dollars and the same concern that Council Member McCampbell has about
being locked in for three years. He stated that he felt a good promoter
promotes 246 days a year. Council Member Anderson stated that she wants to see
the loss less and less for Memorial Auditorium and she felt this was the correct
way to do this. Mayor Davidson stated that he agreed with Council Member
Anderson that the City Council needed to do something about the deficit. Joe
Brigilia of VenuWorks stated that most events are booked six to 12 months in
advance. He stated that there were acts that can be bought to jumpstart
activity at Memorial Auditorium. He stated that reporting information to the
Council will be more than the Council has ever seen in the past. All present
had opportunity to speak and nothing additional was filed in the office of the
City Clerk.
(VOTE: 4 - AYES Reed, Anderson, Davidson and Fleming
1 - NAY McCampbell)
ADOPTED
ADJOURNMENT: 5:07 p.m.

APPROVED: December 16, 2013

Kathleen P. Salisbury, MMC
City Clerk

Jim Davidson
Mayor

(See recording on file in the office of the City Clerk for complete discussion
and documentation.)

